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Town of ______ Housing Smart Task Force 

Community Outreach Roadmap
The success of the Housing Smart Communities Initiative is dependent on having communities that are informed on housing issues and engaged in the process. 

Once a Ulster County municipality has joined the program, a Housing Smart Communities Coordinator is identified, and a Housing Smart Task Force is established, the Housing Task Force should conduct a Community Outreach Campaign to ensure residents are invited into the discussion about the housing crisis and what solutions can be implemented.  
Goals of Community Outreach Campaign

The goal of the community outreach campaign is to:

· Increase resident’s, businesses, and elected officials’ awareness and

understanding of the housing crisis and its causes

· Gain support of various audiences for implementation of the Housing Smart Actions chosen by the Housing Task Force

Below are the suggested steps for implementing the Community Outreach Campaign.
Step 1: Identify Your Target Audience

Who would you like to reach and why? Included below is a template for identifying key stakeholders and key information about them. Some important stakeholders include:
· Town Board Members

· Planning Board Members

· Local Businesses
· Community and Civic Organizations
· Senior Citizens Groups
· Faith-Based Organizations and Places of Worship

A contact list (e.g., name, email address) should be compiled of all potential stakeholders as well as attendees of outreach events.

Use this table to identify the general audience and specific organizations for each audience. The group should also brainstorm what the specific ask is for the audience, why they care about housing, and how best to communicate to the group. 
	(Sample) Audience 1: Faith-Based Organization

· Woodstock Jewish Congregation
· Saugerties Houses of Worship (see full list at link)
· 
	What is the ask from the Saugerties Housing Smart Task Force? Support the Task Force in individual actions they are implementing; share information from the Task Force

Why does this group care about affordable housing?
Moral and spiritual motivation to support unhoused community and provide housing for all
What are the best channels to reach this audience? 
Leaders of places of worship


	Audience 2: Elected Officials
· Specific Group


	What is the ask from the Saugerties Housing Smart Task Force?

Why does this group care about affordable housing?

What are the best channels to reach this audience? 



	Audience 3: Community and Civic Organizations

· Specific Group



	What is the ask from the Saugerties Housing Smart Task Force?

Why does this group care about affordable housing?

What are the best channels to reach this audience? 



	Audience 4: Renters
· Specific Group


	What is the ask from the Saugerties Housing Smart Task Force?

Why does this group care about affordable housing?

What are the best channels to reach this audience? 



	Audience 5: ?

· Specific Group



	What is the ask from the Saugerties Housing Smart Task Force?

Why does this group care about affordable housing?

What are the best channels to reach this audience? 



	Audience 6: ?
· Specific Group


	What is the ask from the Saugerties Housing Smart Task Force?

Why does this group care about affordable housing?

What are the best channels to reach this audience? 




Community Partners Contact List
Use this list to identify specific organizations that you will read out to as part of your outreach campaign. 
	Agency/Organization/Group
	Audience
	Contact person
	Phone number
	Email
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Step 2: Identify Outreach Methods
What outreach methods and tools will you use? Will outreach be one-time, short-term, or long-term or a combination? At a minimum, your outreach plan should include:
· Two virtual or in-person community meetings focused on housing and housing policy

· A dedicated page for housing on the municipal website that includes educational materials on smart housing policy
Other methods of outreach could include: 

· Flyers 

· Mailer campaigns

· Social Media 

· Press Releases

The Community Outreach Campaign should include a number of discrete actions that help build awareness of housing issues in the municipality and build support for the Housing Smart Actions the Housing Task Force is working to implement. 

Examples of outreach actions could include: 

· Community Outreach Meeting

· Social Media Posts

· Press Release 

Outreach Action Channels

For outreach actions, use this table to organize the various audience, content, responsible group member, and timeline for the outreach action. 
	Channels
	Audience
	Content
	Responsible
	Timeline

	Newsletter
	
	
	
	

	Social Media
	
	
	
	

	Presentation
	
	
	
	

	Website
	
	
	
	

	Email
	
	
	
	

	Meetings
	
	
	
	

	Newspaper
	
	
	
	

	Television
	
	
	
	

	Phone Calls/Direct Contacts
	
	
	
	

	Other
	
	
	
	


Outreach Action #1

TITLE
Time (if applicable): 

Location (if applicable): 

Action Details: 

Intended Action Outcome: 

Task Force Member Lead: 

Tasks for Completing Action

· Example

· Example

Outreach Action #2

TITLE

Time (if applicable): 

Location (if applicable): 

Action Details: 

Intended Action Outcome: 

Task Force Member Lead: 

Tasks for Completing Action

· Example

· Example

Outreach Action #3

TITLE

Time (if applicable): 

Location (if applicable): 

Action Details: 

Intended Action Outcome: 

Task Force Member Lead: 

Tasks for Completing Action

· Example

· Example

Outreach Action #4

TITLE

Time (if applicable): 

Location (if applicable): 

Action Details: 

Intended Action Outcome: 

Task Force Member Lead: 

Tasks for Completing Action

· Example

· Example

Outreach Action #4

TITLE

Time (if applicable): 

Location (if applicable): 

Action Details: 

Intended Action Outcome: 

Task Force Member Lead: 

Task for Completing Action

· Example
Step 3: Implement Plan

Put your plan into action! Monitor to make sure that implementation is going as planned. Make adjustments, if needed. 

Step 4: Implement Plan

Before you implement your plan, identify how you will evaluate it. How will you know if your plan is working? What baseline information will you obtain before you implement the plan? 

Metrics used to measure the success of the outreach plan could include: 
· Number of attendees at outreach meetings

· Number of supporters/advocates for the Housing Smart Actions chosen for implementation by the Housing Task Force
· Number of survey respondents to surveys

· Like and replies to social media posts
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